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2019 to 2021 Operational Budget 
 
2019 to 2023 Capital Budget 

 
DISCUSSION 



History and 
Background 



Vision Statement:  
The Village of Carmangay is a safe, quiet place to live and work. 

Carmangay optimizes opportunities to grow and respects the natural 

beauty, environment and history of the Village.  

 

Objectives:  
1. Council will continue to communicate in various ways and be 

transparent with citizens.  

2. Carmangay will have a long term plan that will bring its 

infrastructure to the levels citizens expect and maintain them 

ongoing.  

3. Places where people engage with each other will continue to be 

supported and expanded in a way that does not increase 

residential taxes.  

4. Carmangay will continue to foster commercial and residential 

growth.  

5. Carmangay will be compliant with all the requirements of the new 

MGA.  



Residential Assessments 



Non Residential Assessments 
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Operational 
Budget 



Transition to New Accounting 
System  

Taxes not including ASFF, 

Marquis

General Administration

Bylaws Enforcement

Common and Equipment Pool

Roads, Streets, Walks, Lighting

Water Supply and Distribution

Wastewater Treatment and 

Disposal

Waste Management

Cemeteries and Crematoriums

Development

Parks and Recreation

Total Revenue

Council and Other Legislative

General Administration

Fire

Disaster and Emergency 

Measures

Ambulance and First Aid

Bylaws Enforcement

Common and Equipment Pool

Roads, Streets, Walks, Lighting

Water Supply and Distribution

Wastewater Treatment and 

Disposal

Waste Management

Family and Community Support

Cemeteries and Crematoriums

Development

Parks and Recreation

Culture: Libraries, Museums, 

Halls

Total Expense

Net Revenue/Expense

*May add Grants 

The rollups are the same as the ones provided to Municipal Affairs in the annual reporting.  



Operational Revenue 
2015 2016 2017 2018 Projected 2019 Budget 2020 Plan 2021 Plan

Taxes not including ASFF, 

Marquis 221,091$        230,692$     240,601$        235,945$             235,000$             237,000$             240,000$             

General Administration 118,367$        143,656$     126,207$        144,253$             100,128$             102,131$             104,173$             

Bylaws Enforcement 1,250$            875$             898$                776$                     700$                     714$                     728$                     

Common and Equipment Pool 359$                2,450$         114$                6,264$                 6,400$                 6,528$                 6,659$                 

Roads, Streets, Walks, Lighting 52,624$          195,895$     -$                 

Water Supply and Distribution 123,501$        440,309$     101,064$        108,063$             110,300$             112,506$             114,756$             

Wastewater Treatment and 

Disposal 29,214$          239,521$     23,504$           25,905$               28,000$               28,560$               29,131$               

Waste Management 26,174$          26,132$       49,017$           51,472$               53,000$               54,060$               55,141$               

Cemeteries and Crematoriums 150$                650$             1,950$             

Development 650$                100$             -$                 925$                     1,000$                 1,020$                 1,040$                 

Parks and Recreation 19,311$          6,825$         7,665$             3,625$                 -$                      -$                      -$                      

Total Revenue 592,691$        1,287,105$ 551,020$        577,227$             534,528$             542,519$             551,629$             

• The taxes are just the municipal portion and do not include the Alberta School Taxes nor the Marquis 
Foundation.  The ASFF and Marquis are the same in revenue and expenses. 

• In 2016 the MSI Capital Grants were included in Water and Wastewater.   
• In 2018, we received the 2017 and 2018 MSI Operating grants in General Administration. 
• Taxes are to remain the same or be slightly decreased over the next 3 years depending on growth of 

residential and commercial assessments. 
 



Operational Revenue 

• Taxes include Residential, Commercial, Industrial and Linear Taxes including Minimum Taxes. 
• We will review this again in the early spring when the assessment inforamation becomes available.  
• The taxes are just the municipal portion and do not include the Alberta School Taxes nor the Marquis 

Foundation.  The ASFF and Marquis are the same in revenue and expenses. 
• Taxes are to remain the same or be slightly decreased over the next 3 years depending on growth of 

residential and commercial assessments. 
 

2015 2016 2017 2018 Projected 2019 Budget 2020 Plan 2021 Plan

Taxes not including ASFF, 

Marquis 221,091$        230,692$     240,601$        235,945$             235,000$             237,000$             240,000$             



Operational Revenue 

• General Administration Revenue includes; 
• MSI Operating Grants – we will receive the 2017 and 2018 grants this year. 
• Fortis and CWNG Franchise Fees. 
• Rents paid to the Village. 
• ATB Revenue. 
• Miscellaneous revenues like faxing. 

• In previous years there have been extraordinary payments such as the Allaire insurance settlement that 
made the revenue higher than normal. 

 
 

2015 2016 2017 2018 Projected 2019 Budget 2020 Plan 2021 Plan

General Administration 118,367$        143,656$     126,207$        144,253$             100,128$             102,131$             104,173$             



Operational Revenue 

• Bylaw Enforcement is Police and Dog Licenses 
• Common and Equipment Pool is for mowing and snow clearing.   
• Roads, Streets, Walks, and Lighting was for capital grants in previous years.   
 

2015 2016 2017 2018 Projected 2019 Budget 2020 Plan 2021 Plan

Bylaws Enforcement 1,250$            875$             898$                776$                     700$                     714$                     728$                     

Common and Equipment Pool 359$                2,450$         114$                6,264$                 6,400$                 6,528$                 6,659$                 

Roads, Streets, Walks, Lighting 52,624$          195,895$     -$                 



Operational Revenue 

• Water Supply and Distribution is from utility billing.  In 2016 a capital grant was included. 
• Wastewater Treatment and Disposal is from utility billing.  In 2016 a capital grant was included. 
• Waste Management is from utility billing including the recycling requisition. 
 

 
 

 

2015 2016 2017 2018 Projected 2019 Budget 2020 Plan 2021 Plan

Water Supply and Distribution 123,501$        440,309$     101,064$        108,063$             110,300$             112,506$             114,756$             

Wastewater Treatment and 

Disposal 29,214$          239,521$     23,504$           25,905$               28,000$               28,560$               29,131$               

Waste Management 26,174$          26,132$       49,017$           51,472$               53,000$               54,060$               55,141$               



Operational Revenue 

• To be conservative staff have not budgeted any revenue for cemeteries. 
• Development  revenue is from Development Permits.  This will go up with increased land purchases and 

building. 
• Parks and Recreation is from Campground Fees.  There is an agreement in place with the Lions to 

manage the campground. 
 

 
 

 

2015 2016 2017 2018 Projected 2019 Budget 2020 Plan 2021 Plan

Cemeteries and Crematoriums 150$                650$             1,950$             

Development 650$                100$             -$                 925$                     1,000$                 1,020$                 1,040$                 

Parks and Recreation 19,311$          6,825$         7,665$             3,625$                 -$                      -$                      -$                      



Operational Revenue 

• The Total Revenue from all revenue sources is intended to be conservative to ensure funds are available. 
• Typically there is a projection to year end every quarter to allow for adjustments during the year if 

additional revenue comes in or there is an unforeseen loss of revenue. 
 

 
 

 

2015 2016 2017 2018 Projected 2019 Budget 2020 Plan 2021 Plan

Total Revenue 592,691$        1,287,105$ 551,020$        577,227$             534,528$             542,519$             551,629$             



Operational Expenses 
2015 2016 2017 2018 Projected 2019 Budget 2020 Plan 2021 Plan

Council and Other Legislative 20,502$          23,043$       15,125$           11,376$               11,750$               11,985$               12,225$               

General Administration 139,061$        158,349$     161,532$        197,705$             188,290$             181,676$             185,829$             

Fire -$                 -$              9,576$             9,000$                 9,000$                 9,180$                 9,364$                 

Disaster and Emergency 

Measures 2,794$            18,455$       1,994$             2,842$                 1,850$                 1,887$                 1,925$                 

Ambulance and First Aid -$                 1,994$         -$                 

Bylaws Enforcement 765$                3,505$         407$                900$                     1,000$                 1,020$                 1,040$                 

Common and Equipment Pool 27,155$          35,492$       30,871$           70,332$               48,370$               49,337$               50,324$               

Roads, Streets, Walks, Lighting 20,433$          38,454$       37,343$           36,307$               29,400$               29,888$               30,386$               

Water Supply and Distribution 146,212$        176,155$     146,366$        138,835$             138,280$             141,046$             143,867$             

Wastewater Treatment and 

Disposal 13,087$          11,995$       23,741$           22,327$               21,800$               22,236$               22,681$               

Waste Management 52,736$          54,231$       57,766$           58,848$               58,900$               60,258$               61,643$               

Family and Community Support 1,709$            1,825$         2,085$             1,992$                 1,992$                 2,032$                 2,072$                 

Cemeteries and Crematoriums 536$                1,340$         1,396$             100$                     100$                     102$                     104$                     

Development 4,823$            4,765$         4,678$             5,700$                 5,500$                 5,610$                 5,722$                 

Parks and Recreation 19,848$          29,296$       17,228$           11,637$               10,250$               10,455$               10,664$               

Culture: Libraries, Museums, 

Halls 2,911$            2,921$         3,421$             2,935$                 3,000$                 3,060$                 3,121$                 

Total Expense 452,572$        561,820$     513,529$        570,837$             529,482$             529,772$             540,967$             



Operational Expenses 

• Council and Other Legislative is the money paid to Council for meetings, travel and expenses and 
memberships.  There is a drop in expenses in this area. 

 
 
 

 

2015 2016 2017 2018 Projected 2019 Budget 2020 Plan 2021 Plan

Council and Other Legislative 20,502$          23,043$       15,125$           11,376$               11,750$               11,985$               12,225$               



Operational Expenses 

• General Administration consists of a number of expenses including: 
• The portion of administrations salary, pension and benefits that is not connected to water, 

wastewater and garbage administration. 
• The Doctor Retention program that costs $4,874.75 in 2018. 
• The cost of the assessor at $6,113.95 in 2018. 
• The insurance for all village owned assets as well as liability insurance at $20,405.64 in 2018. 
• The cost of the annual audit, building expenses and utilities as well as other miscellaneous 

expenses. 
• The projected costs for the upcoming years are largely based on a 2% increase in costs each year. 
• It is hoped in 2019 to apply for a $20,000 Community and Regional Economic Support Grant that is 

match funding.  $10,000 was budgeted for this in 2019. 
 

 
 
 

 

2015 2016 2017 2018 Projected 2019 Budget 2020 Plan 2021 Plan

General Administration 139,061$        158,349$     161,532$        197,705$             188,290$             181,676$             185,829$             



Operational Expenses 

• There is annual Fire requisition of $9,000. 
• An unused $1,000 Alberta Emergency Management Agency grant was returned in 2018.  The Disaster 

and Emergency Measures is for the annual Foothills 911 requisition. 
• The Ambulance and First Aid will not be used. 
• The Bylaw Enforcement costs are the contracted bylaw officer. 

 
 

 
 
 

 

2015 2016 2017 2018 Projected 2019 Budget 2020 Plan 2021 Plan

Fire -$                 -$              9,576$             9,000$                 9,000$                 9,180$                 9,364$                 

Disaster and Emergency 

Measures 2,794$            18,455$       1,994$             2,842$                 1,850$                 1,887$                 1,925$                 

Ambulance and First Aid -$                 1,994$         -$                 

Bylaws Enforcement 765$                3,505$         407$                900$                     1,000$                 1,020$                 1,040$                 



Operational Expenses 

• Common and Equipment Pool is for public works and includes: 
• The portion of public works wages, pension and benefits not associated with other areas. 
• This year the costs included the summer students. 
• There was less distribution of public works employees salaries amongst the departments in 2018. 
• The cost of tree trimming $5,430 in 2018, fuel, building maintenance, utilities, etc. 

 
 

 
 

 

2015 2016 2017 2018 Projected 2019 Budget 2020 Plan 2021 Plan

Common and Equipment Pool 27,155$          35,492$       30,871$           70,332$               48,370$               49,337$               50,324$               



Operational Expenses 

• Roads, Streets, Walks and Lighting includes: 
• The utility costs for street lights estimated to be $14,755 in 2018. 
• Gravel. 
• A portion of public works wages. 
• CP Railway crossing costs, maintenance and equipment rentals for roads. 

 
 

 
 
 

 

2015 2016 2017 2018 Projected 2019 Budget 2020 Plan 2021 Plan

Roads, Streets, Walks, Lighting 20,433$          38,454$       37,343$           36,307$               29,400$               29,888$               30,386$               



Operational Expenses 

• Water Supply and Distribution are largely the costs from the Twin Valley Regional Water Commission as 
well as some of the public works wages, water fittings and meters, chemicals and other water related 
costs.  There was some capital project work included in the 2018 numbers. 

 
 

 
 
 

 

2015 2016 2017 2018 Projected 2019 Budget 2020 Plan 2021 Plan

Water Supply and Distribution 146,212$        176,155$     146,366$        138,835$             138,280$             141,046$             143,867$             



Operational Expenses 

• Wastewater Treatment and Disposal is made up of a portion of admin and public works wages, sewer 
fittings and sewer cleaning and utility costs. 

 
 

 
 
 

 

2015 2016 2017 2018 Projected 2019 Budget 2020 Plan 2021 Plan

Wastewater Treatment and 

Disposal 13,087$          11,995$       23,741$           22,327$               21,800$               22,236$               22,681$               



Operational Expenses 

• Waste Management is almost all requisitions and contracted costs from the Vulcan District Waste 
Commission.  The costs cover pick up of the garbage, the recycling station and a portion of the 
Champion Transfer Station. 

 
 

 
 
 

 

2015 2016 2017 2018 Projected 2019 Budget 2020 Plan 2021 Plan

Waste Management 52,736$          54,231$       57,766$           58,848$               58,900$               60,258$               61,643$               



Operational Expenses 

• Family and Community Support is an annual requisition. 
• Development is the cost for the Municipal Planning Commission and ORRSC related costs. 
• Parks and Recreation are the Rec Board Requisition, Building Repairs, Mowing and Utilities. 
• The Library is for Chinook Arch and Library requisitions. 

 
 

 
 
 

 

2015 2016 2017 2018 Projected 2019 Budget 2020 Plan 2021 Plan

Family and Community Support 1,709$            1,825$         2,085$             1,992$                 1,992$                 2,032$                 2,072$                 

Cemeteries and Crematoriums 536$                1,340$         1,396$             100$                     100$                     102$                     104$                     

Development 4,823$            4,765$         4,678$             5,700$                 5,500$                 5,610$                 5,722$                 

Parks and Recreation 19,848$          29,296$       17,228$           11,637$               10,250$               10,455$               10,664$               

Culture: Libraries, Museums, 

Halls 2,911$            2,921$         3,421$             2,935$                 3,000$                 3,060$                 3,121$                 



Operational Expenses 

• Currently there is a projected surplus of $5,046 in 2019, $12,747 in 2020 and $10,662 in 2021 which is 
about 1 to 2% of the budget.  When staff bring the interim budget to the December Council meeting 
there will be some fine tuning of the numbers to bring these numbers to zero. 

 
 

 
 
 

 

2015 2016 2017 2018 Projected 2019 Budget 2020 Plan 2021 Plan

Total Expense 452,572$        561,820$     513,529$        570,837$             529,482$             529,772$             540,967$             

Net Revenue/Expense 140,119$        725,285$     37,491$           6,391$                 5,046$                 12,747$               10,662$               



Capital Budget 
2018 Notes

Operational Surplus** 175,000$    

MSI Capital Received and Not Spent 109,444$    

Land Sales 20,000$      

Total On Hand Cash 304,444$ 

Upgrade Wastewater Station 100,000$    70% Complete

Lift Station Reporting System 25,000$      In Progress

Waterline Initial Investigation Work 25,000$      Complete

Industrial Area Service, Scoping Water Project phasing and Downton Remediation 75,000$      60% Complete

Replace office computer system 7,500$        Complete

Blade for Public Works Truck for Snow Clearing 9,000$        Request

New Accounting and Meter Reading System 25,000$      In Progress

Total Capital Expenses 266,500$ 

Forecast Surplus 37,944$   

**According the 2017 Audited Financial Statements there are net financial assets of $275K.   $175K will be moved to a capital reserve for 



Capital Revenue 2019 2020 2021 2022 2023
Carry Forward and Avaiilable 383,020$      122,086$      26,086$      14,086$          83,086$          

Operational Surplus** -$             

Carmangay Rec Board Grant 25,000$        

2017 MSI Capital Remaining

MSI Capital Received and Not Spent

MSI Capital Current Years 134,066$      134,000$      134,000$    134,000$        134,000$        

2017  Gas Tax Fund

Current Year Gas Tax Fund 50,000$        50,000$        50,000$      50,000$          50,000$          

Land Sales 10,000$        10,000$        10,000$      10,000$          10,000$          

Totals 602,086$   316,086$   220,086$ 208,086$     277,086$     

Capital Expenditures (from 2nd page) 480,000$   290,000$   206,000$ 125,000$     100,000$     

Net Surplus (Deficit) 122,086$   26,086$     14,086$   83,086$       177,086$     

Carmangay Overview of Revenue and Expenses

**According the 2017 Audited Financial Statements there are net financial assets of $275K.   $175K will be moved to a capital reserve 

for projects.



Sanitary 

Lines
Clean and Scope all lines $20,000 $20,000

Ongoing replacement $100,000 $100,000 $200,000

Phase 1 Whitney Armstrong Loop $250,000 $250,000

Phase 2 2nd CP Crossing at Whitney and 

remediate old line
$150,000 $150,000 $300,000

Phase 3 Pump and Control Replacement $156,000 $156,000

Phase 4 Additional Loops $100,000 $100,000

Land Sidewalks Sidewalk Replacement $15,000 $15,000 $30,000

Parks McFarland Trail $0

Blade 

Move
Create site and move blade $0

Public 

Works
Replace PW Truck $45,000 $45,000

Upgrade existing equipment $25,000 $25,000 $50,000

Buildings
Downtown 

Buidlings
Renovate old grocery store $0

Renovate village office for store $25,000 $25,000

Renovate library $25,000 $25,000

Administr

ation
Replace office computer system $0

New Accounting and Meter Reading System $0

TOTAL 480,000$ 290,000$ 206,000$ 125,000$ 100,000$ 1,201,000$ 

2019 2020 2021 2022 2023 TOTAL

Carmangay Capital Expenditures

Infrastruc

ture 

Category

Category Project



Next Steps 
• Staff will take the input from Council and bring both plans and budget for Council consideration to the 

December 18, 2018 Regular Council Meeting. 
• Staff will confirm any of the known numbers and update. 
• The interim operational budget will be passed in December and once the assessment numbers are 

known in the early spring the final budget will be passed. 
 
 

 
 
 

 


