Agenda
Village of Carmangay
Regular Council Meeting
Carmangay Library

July 16, 2019
6:30 p.m.

1. Call to Order
2. Teresa McFarlandd Carmangay Hall Board Society
3. Approval of Agenda for Juy 16, 2019 Regular Council Meeting
4, Approval of minutes of Regular Council Meeting 8 June 18 2019
5. Business Arising
6. Old Business
7. Public Works Report
8. Administrator Report
9. Correspondence
10. Financial Reports
11. New Business

A. Municipal Accountability Program Review

B. Projects Update

C. Capital Budget Update

D. Go Forward Plan for Carmangay Public Works

E. Village Branding

F. Review of Planned Tree Work

G. Action List

12. Reports
a) ORRSC
b) Marquis Foundation
¢) Vulcan District Solid Waste
d) Carmangay & District Library Board
e) FCSS
f) SouthGrow
g) Twin Valley Regional Water Services Commission
h) Mayors and Reeves of Southern Alberta
i) Historical Society
j) Chinook Arch
k) TeePee Ring Committee

13. Executive Session



Fire Sewices Agreement d FOIP Division 2 Section 21
Public Works Go Forward Pland FOIP Division 2 Section 16
14. Adjournment.



Regular Meeting of Council for the
Village of Carmangay,
June 18, 2019
at the Carmangay Library

CALL TO ORDER Meeting was called to order by Mayor Stacey Hovde at 6:30
p.m.

GUESTS Debbie McCann and Kevin Miller, Municipal Affairs

Ms. McCann and Mr. Miller explained the process involved
with the Municipal Accountability Program to Council.

PRESENT Stacey Hovde, Mayor
JoAnne Juce, Deputy Mayor
Peggy Hovde, Councilor
Patrick Bergen, Chief Administrative Officer

APPROVAL OF THE AGENDA

Motion made by Deputy Mayor JoAnne Juce to approve the agenda of June
18, 2019 with the addition of New Business (H) Library Board Appointment

Carrie
d.
MINUTES
Motion made by Councillor Peggy Hovde to approve the minutes of the
Regular Meeting of Council held May 21, 2019.
Carried.

BUSINESS ARISING

None



OLD BUSINESS

None

PUBLIC WORKS REPORT

CAOQ Bergenreviewed the public works as detailed in the agenda.

ADMINISTRATOR REPORT

CAOQ Bergen reviewed the administrator report as detailed in the agenda.

CORRESPONDENCE

CAO Patrick Bergen received correspondence from a resident that had potential
FOIPconcerns. The information that can be publicly available will be released
once confirmed.

FINANCIAL REPORT

Motion made by Deputy Mayor JoAnne Juce  to accept financial report as
presented.

Carried.
NEW BUSINESS

a) Motion made by Deputy Mayor JoAnne Juce to direct staff to
address the volume of citizen information requests with a new
process and bring to Council for consideration.
Carried.

b) Council provided some dates they would be available for a special meeting
to review the draft MDP.



C) Council reviewed the provided information regarding the 2019 Rec Board
Levy.

d) CAO Bergen provided an update on the recently completed campground
sanitary line work.

e) Motion made by Councilor Peggy Hovde to direct staff to purchase a
Hydrovac truck for an amount not to exceed $55,000 excluding GST.
Carried.
f) Motion made by Mayor Stacey Hovde to direct staff to investigate the

options to provide services to other municipalities.
Carried.

0) Council reviewed the action list and suggested to add a barrier free
entrance for the historical church as an action item.

h) Motion made by Deputy Mayor JoAnne Juce to appoint Alysia
Kraeker to the Carmangay Library Board for a period of 3 years
effective June 18, 2019.

REPORTS
a) ORRSC

Councilor Peggy Hovde attended an ORRSC meeting where they reported in

2018 they had achieved revenue greater than expenses of $185,032. There was

al so a presentation on Clareshol mds history,
Association as well as a keynote spech from Jeff Neilson of Custom Cannabis. It

was also reported that the GIS portion of ORRSC continues to grow with other

municipalities joining.

b) MARQUIS

Deputy Mayor Joanne Juce advised that he Vulcan County Health and Wellness
Foundation provided a presentation and overview of their goals and intentions
and suggested that it might be good for the Marquis Foundation to team with
them in various ways, as we all plan for the future.



The Board cantinues to review and revise policies. One topic that we have not yet
resolved is that of permitting pets, service animals, and emotional support
animals to live with those residents who may have need of same. Many Seniors'
facilities now permit their residents to have animals, within certain guidelines.

The new Chef, who was adding great value to the residents' dining experience,
has unfortunately given his notice.

c) VULCAN DISTRICT SOLID WASTE
No meeting.
d) CARMANGAY AND DISTRICT LIBRARY BOARD

Deputy Mayor JoAnne Juce advisedthath e OFri ends of the Car mang
Associationo elected an Executive. The chair
$10.00 per year. In future, there will be no reports on the "Friends..." Association,

except as it affects the Library, since there is no direct connection with Council.

A 10 x 16 storage shed has been moved onto Library premises.

An outdoor community pot luck event will be held in the later afternoon and
evening of June 28, sponsored by the Library and FCS.

The Library will participate in the Barons parade on July 6, using a simple blue
and yellow color theme. The theme for the Library float for the August long
weekend Sports day and parade carries along with the idea of "Pretty in Pink",
featuring the Pink Ladies from the musical Grease.

For both public events, one of the goals is to generate interest in the "Friends..."
association.

e) FCSS
Deputy Mayor JoAnne Juce advised that he Volunteer Connector presentation is
taking place at the Vulcan Lodge Hall on June 27. Any service organization will

benefit from sending a representative learn how this system works.

FCSS has once again assisted a lot of Seniors with preparing their tax returns. This
is a great free service, and open to all Seniors esiding in Vulcan County.



The Youth Center is seeking someone to work with the drop-in kids three nights
a week.

The Board has a couple of new members, andwould still like another one or two
members at large to join.

f) SOUTHGROW

No meeting.

g) TWIN VALLEY REGIONAL WATER COMMISSION

No meeting.

h) MAYORS AND REEVES OF SOUTHWEST ALBERTA

Mayor Stacey Hovde was unable to attend due to a conflict in his schedule.

i) HISTORICAL SOCIETY

Deputy Mayor JoAnne Juce advised that the Historical Society and the
Horticultural Association teamed up in May to clean up the yard of the Historical
Church. Since then, there have been plantings of flowers and trimming of hedges.
One goal is to have an afternoon tea event in the yard.

j) CHINOOK ARCH

No meeting.

[) TEEPEE RING COMMITTEE

No meeting.

ADJOURNMENT

Motion made by Councilor Peggy Hovde to adjourn the meeting at 7:53pm.
Carried.



Next Regular Council meeting d July 16, 2019 at 6:30 p.m. at the Carmangay
Library.

Mayor Stacey Hovde

Chief Administrative
Officer Patrick Bergen



7) Public Works Report
In addition to their normal duties, Public Works was focused on the following:

1 The 4 stop signswere put in place at the corner of Grand Avenue and Armstrong
Street.
9 The truck route signs have been put up.

=

The 30km/h entrance sign has been replaced.

1 A map of all the trees that need to be removed or trimmed was created along
with the supporting pictures.

9 Public Works took delivery of the John Deere 1550 Commercial Front Mower,
Blade and broom. The existing older John Deere 1026R was sent back in trade.
Public works has been using the new mower and it has been doing an
exceptional job.

9 Public works and the CAO have been supporting the efforts of the project
manager to assemble all of the sanitary and water parts and equipment that will
be needed to start the first phase of the multi -phase, multi-year water and
sanitary projects.

9 Public works is working with residents affected by the first phase of the water and
sanitary project to camera their existing sanitary services to understand the
condition and mate rial of the lines.

1 Public works assisted with the work going on at the sanitary lift station which

included fabricating an addition to the upper floor with railing.

As the CAO, | meet with Public Works and the Project Manager weekly and as needed
and want to commend them on their focus. They have been achieving a lot in support of
maintaining the Village and the ongoing infrastructure work. This has also produced
some significant savings for the Village.



8) Administration Report
In addition to norma | duties, Patrick was focused on the following;

1 The CAO met with Municipal Affairs about the Municipal Accountability Program.
There are more details further in the agenda. Administration worked very hard to
provide over 30 documents and access to the tax recovery list, minutes book as
well as the bylaw binder. During the meeting, the CAQO responded to
approximately 50 follow up questions. The Municipal Accountability Program has
represented a significant amount of work by administration and the CAO and the
Villageds portion is complete.

1 The CAO and administration have spent a significant amount of time configuring
and testing our new water meter reading device and software.

9 Administration just released the latest utility bills. Due to the delay in g etting the
bills out from the work on the water meter reading software, the due date was
pushed back to August 8, 2019.

1 The CAO and Project Manager got all of the accounting related to the projects up
to date. This allows us to review the projects budget to actual regularly to ensure
that we are tracking as planned. This is done separately from the accounting
software.

1 The draft version of the Vulcan County Regional Emergency Plan has been
completed. This plan is in place to provide oversight through a regional
emergency operations centre for response for events that are more serious or
larger in scale than can be handle locally in the Village. The CAO spent a
significant amount of time reviewing and providing feedback on the document.
The CAO attendea the Vulcan Regional Emergency Management Agency meeting
where the document was reviewed and will be updated based on feedback. The
next meeting will be in September with the stakeholder agencies.

1 As part of the computer rollover, the CAO has started connecting the two Villages
through Microsoft Teams. This will allow communication similar to a text or chat
but with much more features, between members of either Village on their
computer or phone. This was included in the existing software and does not
cost anything extra to put in place.

1 There was some correspondence with the Peaks to Prairies team and things are
progressing forward.
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9) Correspondence

The office did not receive any correspondence to be included in the agenda.

10) Financial Report

The following is the Villages cash position as at Juy 13, 2019,
Current Account $229,046.38

Investment Accounts $109408.23

Total $338,454.61

Below is the operational budget versus actual to June 30, 2019.

Additionally there is a projection to year end to see if there are any corrections that need
to be made in year. Overall there is a proected surplus of approximately $6,000. There
are a number of variances mostly related to how the salaries and wages have been
coded. The administration and public works have absorbed almost all of the salaries
wheras in previous years they were split out. The budget was drafted based on the
previous yearsprocess. Administration will continue to review how the budget versus
actuals are represented so that it is the most transparent and easiest to read moving
forward.
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Village of Carmangay

Report Date Budget versus Actual

SURPLUS (DEFICIT)

2019-07-13 7:33 AM For the Period Ending June 30, 2019 Page 1
Year
Budget Current to Date
REVENUES
Taxes including School and Marquis 306,239.00 304,572.72 304,400.34
General Administration 101,328.00 12,217.24 15,179.57
Bylaw Enforcement 700.00 25.00 650.00
Public Works 5,700.00
Water Supply and Distribution 110,300.00 377.94 55,737.03
Wastewater and Disposal 28,000.00 20.22 13,934.19
Waste Management 53,000.00 38.77 26,839.34
Development 500.00 600.00 600.00
Parks and Recreation 2,120.00 4,312.49
TOTAL REVENUES: 605,767.00 319,971.89 421,652.96
EXPENSES
School, Marquis and Doctor Requisition 59,310.00 17,668.54
Council and Other Legistlative 11,750.00 155.00 2,475.30
General Administration 167,440.00 3,294 .47 105,994.54
Emergency and Bylaw 12,850.00 1,841.62 2,076.62
Public Works 56,575.00 754.38 66,653.05
Roads, Streets, Walks and Lighting 29,400.00 1,735.28 8,167.05
Water Supply and Distribution 153,280.00 1,058.54 25,012.96
Wastewater Treatment and Disposal 21,800.00 217.68 2,415.69
Waste Management 67,900.00 2,160.00 5,400.00
Community Programming 3,192.00
Cemetery 100.00
Development 5,900.00 749.50 3,128.50
Parks and Recreation 13,270.00 1,696.22 2,112.91
Culture including Library 3,000.00 1,001.25 2,472.50
TOTAL EXPENSES: 605,767.00 14,663.94 243,577.66
0.00 305,307.95 178,075.30
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Operational Budget projected to year end as at June 30, 2019
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11) New Business

A. Municipal Accountability Program Review

The Municipal Accountability Program has been set up to review all small municipalities
bylaws, policies and procedures. The process starts with the Village providing a list of
requested documents which was over 30,as well as links to Council agendas, minutes
and audio recordings which are available on the Village website.

Municipal Affairs then attends a Council meeting to observe and does an extensive
interview with the CAO. This occurred on June 18 and 19". There were approximately
50 questions and Municipal Affairs reviewed the Bylaw book, Minutes book as well as the
posted Tax Recover list.

The CAO and administration did advise Municipal Affairs ahead of their visit that there
were a number of issues that needed work which included;

1 There were approximately 600 bylaws that are still technically active. The old
ones have not been rescinded. Administration would like to go through all the
bylaws and rescind all of the irrelevant ones first.

1 Review daes have not been set up for the bylaws. This has produced some very
old bylaws that have not been updated. The eventual goal would be to rescind
all of the outdated bylaws and then have a current list with review dates that can
be shared on the Village website.

9 Council and administration are working through the Municipal Development Plan
and then will continue on to the Intermunicipal Development Plan as well as the
Intermunicipal Collaboration Framework Plan. These are all now required under
the updated Municipal Government Act.

1 There is no Election Bylaw for the Village of Carmangay. It is not a requirement
but is good practice and one will be presented for Council consideration before
the next municipal election.

Municipal Affairs provided a lot of useful feedback that will be helpful moving forward.
They did commend the Mayor on how he ran the Council meeting. A full report with

recommendations will be sent to the CAO in the forthcoming months.

Suggested Motion: Motion to accept the Municipal Ac countability Program
update as information.
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B. Projects Update

2018-001 Upgrade Wastewater Station / Lift Station Reporting
Budget $125,000
Spent to Date $ 92,613

The pumps and valves had been replaced some time ago and the remaining phase will
be completed by the end of this month. The project will be just under budget when
complete. The remaining work is just waiting on a few backordered parts.

When the project is complete the infrastructure will have been updated and a
notification and control system will be added. This means if there is any kind of an issue
with the wastewater lift station then public works will be notified by phone. This

upgrade will prevent any further issues such as upstream basement floods.
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2018-003 Clean and Scope all Sanitary Lines
Budget $20,000
Spent to Date $ 5,034

This project is expected to come in under budget due to the purchase of the Hydrovac
truck (by Council Motion) as well as a sanitary line camera (as part oStage 1 Whitney
Armstrong Loop). As the Village now owns the equipment this kind of work will likely
just be part of the operations budget moving forward and can be done when it makes
sense.

There is$200,000 budget in the coming 4 years for replacement of sanitary lines as they
are identified and prioritized.
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2019-001 Stage 1 Whitney Armstrong Loop
Budget $250,000
Spent to Date $ 81,172

This project will replace the sanitary line on Whitney from Prairie Avenue eastward as
well as put in a new 8-inch water line from Prairie and Whitney along Stephen Avenue
and connecting to Armstrong.

The construction part of this project will start the week of July 22" and is anticipated to
come in under budget. Close to $50,000 of the money spent to date has been for tools
and equipment that will continue to be used in future projects. This includes items such
as a sewer camera, hot tap kit, backup generator pump, laser level anda number of
other items.
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2019-002 Stage 4 2nd CP Crossing
Budget $300,000 over 2019 and 2020
Spent to Date $ 17,661

This project will create a new crossing underneath the CP tracks to provide a secondary
backup water flow for the Village. Some engineering and investigation work has been
done to understand the scope of the project which includes looking at an old sanitary
line crossing.

Much of th e infrastructure around the water plant and along McFarland Trail has been
exposed by Hydrovac as part of the process.

2019-004 Sidewalk Replacement
Budget $15,000
Spent to Date $ 0

This project has had some preliminary planning done including reviewing the trees in the
Village which is part of tonightos agenda.

18



2019-009 Backhoe Blade and Snow Bucket (Cancelled)
Budget $15,000
Spent to Date $ 0

These items were included in the backhoe lease so this project will becancelled.
May 21, 2019 Council Motion Mower and Attachments Purchase (Complete)
Budget $58,000

Spent to Date $35,800

This project (capital purchase) is complete. The John Deere 155@ommercial Front
Mower, Blade and broom were purchased for $45,800and we received a trade in of

$10,000 for the old John Deere 1026Rgarden tractor. It is anticipated at a later date to

sell the older Case backhoe for approximately the cost of what this purchase was.
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June 18, 2019 Council Motion Hydrovac Purchase
Budget $55,000
Spent to Date $46,000

The Hyrdrovac truck has been purchased, completed a commercial vehicle inspection
and has a licenceplate. There is some remaining work to put on the kit that allows the

operator to use the truck to expose buried infrastructure.

The truck should be available in the next 1 to 2 weeks and will be used immediately.

AR m -
-

Suggested Motion: Motion to ac  cept the Municipal Accountability Program
update as information.
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C. Capital Budget Update

The 2019 Capital Budget and 2019 to 2023 Capital Plan was passed at the December
2018 Regular Meeting of Council. Based on the progress of projects to date the below is
a Capital Budget update. The changes are based on the following:

1 Cancellation of the 2019-009 Backhoe Blade and Snow Buckepurchase for
$15,000.

1 Cancellation in 2020 of a possible purchase of Champions Bobcat S70 for $25,000
that was going to be used for sidewalk snow clearing.

1 The additional purchases of the John Deere 1550 mower and Hydrovac truck.

1 Removal of renovations to the Village office to convert to a store in 2020 as well
asrenovations to the Village Library in 2021 for $25K each. These are still on the
list and can be considered in the future if there is interest.

The Capital Budget and Plan will be reviewed later this fall in advance of planning the
2020 Capital Budget and Plan. This update is just to gauge progress.

Updated July 12, 2019
Carmangay Overview of Revenue and Expenses

Capital Revenue 2019 2020 2021 2022 2023
Carry Forward and Avaiilable 383,020 $ 71,286 $ 286 $ 13,286 | $ 52,286
Operational Surplus** -

Carmangay Rec Board Grant $

©

©»

2017 MSI Capital Remaining $ 78,204
MSI Capital Received and Not Spent $ 109,444
MSI Capital Current Years $ 134,066($ 134,000($ 134,000| $ 134,000 $ 134,000 $ 702,938
Gas Tax Fund Previous Years $ 135,492
Current Year Gas Tax Fund $ 50,000 | $ 50,000 $ 50,000| $ 50,000 | $ 50,000 [ $ 250,000
Land Sales $ 10,000 | $ 10,000 $ 10,000( $ 10,000 | $ 10,000 | $ 60,000
Case Backhoe Sale $ 35,000

Totals $ 612,086 | $ 265,286 | $194,286 | $ 207,286 | $ 246,286 | $ 1,336,078
Capital Expendituresfrom Project List $ 450,000 $ 265,000| % 181,000| $ 155,000 $ 100,000 $ 1,308,500
Hydrovac Purchase $ 55,000

John Deere 1550 Purchase $ 35,800

Totals $ 540,800 $ 265,000 $181,000 $ 155,000 $ 100,000 $ 1,308,500
Net Surplus (Deficit) [s 71286 |3 286 | $ 13,286 [ $ 52286 | $ 146,286 |

Suggested Motion: Motion to acceptthe 2019 Capital Budget update as
information.
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D. Go Forward Plan for Carmangay Public Works

At the last Council meeting, Council gave direction to the CAO to investigate the
opportunity of doing work for other municipalities with existing equipment and staff. A
Business Case has been drafted and will be presented in camera due to the FOIP issues
listed. The executive summary indicates the following:

The Village of Carmangay is progressing with a number of lage capital projects with its
own staff and equipment and are anticipated to produce a 20 to 30% cost reduction over
outside contractors. An opportunity exists to do the same work for other municipalities and
produce income for the Village of Carmangay.

The available work in the region exists and there has already been some interest. Careful
planning will be undertaken to ensure all risks associated with working for other
municipalities are mitigated. There is a projected net financial benefit to the Viage of
Carmangay by undertaking this initiative and the potential of increasing local
employment.
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E. Village Branding

There is a need to have a consistent brand or image that will align with the 2019
Strategi c P ICarmandgayvileantinue#odoster commercial and residential
growth.é T h e c¢ uappeasid be $plit gebween the old fire hall and a railway
theme.

VILLAGE OF

GARMANGAY

Administration would like to make forward steps at the appropriate time to attract new
businesses toCarmangay and consistent branding is a critical piece to that work.

From the synopsis of the Fall 2018 citizen survey:

Most of all Carmangay would like to see a revitalization of the commercial sector and local
amenities like a convenience store which hd the highest level of support in the entire
survey. Other amenities like a gas station and restaurant were important as well and
underlined the importance that survey respondents placed on increasing all commercial
activity. Citizens were in favour of mos$ development except Multi Unit Residential and
favoured most commercial and industrial followed by residential.
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A recent Southgrow report indicated that business owners choose locations that align

with their own personality or style. It is important for a municipality to have a welcoming
positive vibe to attract new businesses.

The Village of Carmangay has a humber of means to communicate an image or brandin
the community and to those interested in coming, which include;

1

=A =4 =4 -4 4 =4

The entrance sign and area onthe corner of Highway 23 and Alta Vista.
All signage within the bounds of the Village of Carmangay.

The Village of Carmangay Water Tower

The Village website.

The Village of Carmangay Council and Administration Facebook Page.
The Village stationery and busness cards.

All promotional material that would be used to attract businesses.

Creating new or aligning existing branding would require public consultation that is
respectful of the history of Carmangay as well as an effort to be attractive to new
businesses.
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F. Review of Planned Tree Work

Public Works have surveyed the Village to definewhich Village owned trees need to be
trimmed and which need to be removed. The work would likely be done in the fall and
the stumps ground out in the spring for t he trees that are to be removed. All work
would be done with consultation with the homeowner that is affected.

1 to 4 Alta Vista Trees need to be trimmed
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5 Armstrong near Grand Ave needs trimming

6 Whitney near Stephen Ave. tree isdead and to be removes as part of infrastructure
project
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7 to 11 6 On Whitney Street between Grand Avenue and Alberta Avenue

7 for a sewer incursion

8 This tree is dying as it is too close to its healthy

neighbours

27



9 and 10 are lifting the sidewalks
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12 on Truman between Grand and Alberta needs some severe pruning
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14 on Carman Street between Grand and Prairie Tree i

s dead.
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16 on Grand near Truman needs trimming

17 on Prairie near Carman Tree is split
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