
Agenda 

Village of Carmangay 

Regular Council Meeting 

Village Office 

April 19, 2022 

6:30 p.m. 

1. Call to Order 

 

2. Guests:  Councillor Laurie Lykman : Marquis Foundation 

 

3. Question Period 

  

4. Approval of Agenda for April 19, 2022 Regular Council Meeting 

 

5. Approval of Minutes of March 15, 2022 Regular Meeting of Council 

  

6. Public Works Report 

   

7. Administrator Report 

 

8. Correspondence 

 None 

  

9. Financial Reports 

 

10. New Business  

a) Oldman Watershed Council donation request 

b) Utility Rate Review 

c) Bylaw 819 Utility Bylaw 1st reading 

d) 2022 Final Operational Budget 

e) Budget Public Presentation 

f) Capital Projects Review 

g) Call to Action 

 

13. Reports 

a) ORRSC 

b) Marquis Foundation 

c) Vulcan District Solid Waste 

d) FCSS 

e) SouthGrow 

f) Twin Valley Regional Water Services Commission 

g) Mayors and Reeves of Southern Alberta 

h) Vulcan County Regional Emergency Partnership Committee 

 

14. Closed Session 

Administration Staffing 

Projects Team Viability 

 

15. Adjournment.     
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Minutes 
Village of Carmangay 

Regular Council Meeting 
Village Office 

March 15, 2022 
6:00 p.m. 

 
1. Call to Order 

Mayor Kym Nichols calls the meeting to order at 6:05 p.m. 
 

2. Guests:  None 
 

3. Question Period 
  

4. Approval of Agenda for March 15, 2022 Regular Council Meeting 
  

Deputy Mayor Doug Fraser motions to approve the agenda for the March 15, 
2022 meeting. 

Carried 
 

5. Approval of Minutes of February 15, 2022 Regular Meeting of Council 
 
 Councilor Sue Dahl motions to approve the minutes of the February 15, 2022 
Regular Meeting of Council. 

Carried. 
 

 Approval of Minutes of February 23, 2022 Meeting of Council 
  
 Deputy Mayor Doug Fraser motions to approve the minutes of the February 23, 
2022 Special Meeting of Council. 

Carried. 
  

6. Public Works Report 
 
Councilor Sue Dahl motions to approve the Public Works Report as presented. 

Carried. 
   

7. Administrator Report 
 
Councilor Sue Dahl motions to approve the Administrator Report as presented. 

Carried. 
 
 

8. Correspondence 
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 None 
  

9. Financial Reports 
 
Deputy Mayor Doug Fraser motions to approve the Financial Reports as 
presented. 

Carried. 
 

10. New Business  
a) Sale of Industrial Lot at 813 Pacific Avenue 

 
Deputy Mayor Doug Fraser motions to sell the unserviced lot at 813 
Pacific Avenue for $22,000 to be paid in three (3) installments of $7,334 
in 2022, $7333 in 2023 and $7333 in 2024.  Taxes will be applied 
effective the sale date.  The sales agreement will include a clause to sell 
the land back to the Village at the amount that has been paid less a 20% 
administration fee. 

Carried. 
 

b) Commercial Building Update 
 
Councilor Sue Dahl motions to award the construction of the 
Commercial Building on Carman Street for an amount not to exceed 
$275,000 to DM Construction Ltd. 

Carried. 
 

c) Bylaw 818 Community Energy Infrastructure Program 
For discussion 
 

d) 2022 Tax Assessment Review 
For information and discussion 
 

e) Marquis Foundation Request 
 
Deputy Mayor Doug Fraser motions to authorize the Mayor to sign a 
letter of support for the building of a new facility. 

Defeated. 
f) Car Charging Station Location 

For information.  Suggestion to ensure there are bollards to protect the 
electric charging station from traffic on the roadway. 
 

g) Campground Irrigation 
For information.  Lions Club will be installing drip irrigation for new trees 
they will be planting. 
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h) Bylaw 817 Fees Bylaw 
 
Councilor Sue Dahl motions for the second reading of Bylaw #817 Fees 
Bylaw. 

Carried. 
 

Deputy Mayor Doug Fraser motions for a third reading of Bylaw #817 
Fees Bylaw.  

Carried. 
 

13. Reports 
a) ORRSC 
b) Marquis Foundation 
 

Had a regular meeting on February 22, 2022. Auditors were there and presented the audited 

statements for 2021.  

Discussed developing a short term stay policy for the Peter Dawson lodge. Renting out rooms for 

short term stays for a per night charge. Akin to respite or relief stays.  

Discussed capital project and the building of a new lodge.     A stove in one of the apartments in 

the Carman Manor was replaced due to wiring issues. The stove was still on warranty.  

c) Vulcan District Solid Waste 
d) FCSS 
e) SouthGrow 
f) Twin Valley Regional Water Services Commission 
g) Mayors and Reeves of Southern Alberta 
 

MLA’s reported that the government is looking into different kinds of rebate programs to help 

Albertans reduce their energy costs. Expect some news in the next few days.  

MP Motz reported that CPR is possibly having a strike, which will have a huge impact on 

agriculture.  

AM representative spoke about municipal policing invoices that are being sent out for retro 

policing pay. They are working with RMA and FCM to make the federal government pay, as they 

were the ones negotiating with the police. Pay won’t affect costs on already budgeted five-year 

plan, but will affect the next budget amounts.  

h) Vulcan County Regional Emergency Partnership Committee 
 

14. Closed Session   None  
 
15. Adjournment 
 Mayor Kym Nichols adjourns the meeting at 7:30 p.m. 
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Public Works Report 

 

Priority Item Notes 

1 

Cut concrete at base of flag pole so 
that it functions properly, paint it 
and reinstall rope and flag. Complete 

1 
Cap water line into old building (part 
of water project) On 2022 projects list 

1 Install car charging station 

To be completed in the spring - 
Waiting for demolition 1) Hydrovac 
and put in bollards 2) Cut asphalt 
and Put in conduit 3) install wiring 4) 
back fill and install 5)  

1 
Replace failing fluorescent lights in 
PW Office with LED. Complete 

1 

Create a draft plan of the water 
piping infrastructure as it leave the 
pumping station In progress 

1 
Develop plan for 250k from Vulcan 
County In Progress 

1 
Order materials for Champion 
water and sewer service project Complete 

1 
Install new service in Champion 
Industrial Park 

In progress, Alberta One Call done, 
all parts ordered 

1 

Use existing telephone pole to 
mount new solar and test heights 
and brightness. 

Need a location that requires light.  
Budget $300 

1 Advertise for 3 students for summe Offset by Canada Jobs grant 

1 
Preliminary Hydrovac work in 
advance of Engineering In progress 

1 
Put in 4 sewer lines for 
development in Champion Complete 

1 
Confirm and order parts for 5 new 
hydrants in Champion Complete 

1 Install 5 new hydrants in Champion   

1 
Confirm and inspect 8 inch metal 
line under tracks Complete 

1 
Find solution to putting new line 
inside of 8 inch steel line 

In Progress - Following up on HDPE 
option for 6 inch line 

2 
Patch Asphalt in front of hotel, 
community hall and Old Colony 

Not currently in budget but may 
have room in sidewalk budget or 
elsewhere 

2 
Cost or put out RFP for new line 
under track and fire pump On 2022 projects list 

2 Whitney  sanitary line On hold 

2 Stage #3 waterlines On hold 
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2 Stage #2 waterlines On hold 

2 install new wet well heater 

Cancelled.  Chamber has not 
needed heat for a good number of 
years so no need moving forward 

2 

Strategic Plan - Review and update 
the Village of Carmangay float by 
4th quarter of 2022   

2 

Work with Lions Club to purchase 
and put up Xmas lights.  Get plugs 
put on poles as needed 

Fortis indicated they may donate 
the plugs 

1 Hydrovac Champion hydrant mains Complete 

2 
Create a list of sidewalk repairs and 
complete On 2022 projects list 

2 
Flush and camera all Champion 
sewers as required Will be done later in the summer 

2 
Find location and students to plant 
seedlings   

3 Repair Sewer on Pacific Avenue 
camera'd not a priority 1, 2021 
project changed to priority #3 

3 rebuild lift station fence 

For future consideration - get chain 
link quote / $9400 with mangate 
and barbedwire  

3 
install evastrough on lift station 
above doors. Complete 

3 
Order gaskets for hydrants / rebuild 
hydrants 

Will need to take out of service for 3 
days?  Will come up with plan and 
budget moving forward to purchase 
1 new hydrant and swap out, rebuild 
etc. // consider replacing hydrant at 
Truman and Alberta that is from 
1977 and not self draining. 

3 

Finish landcaping in back of 
commercial building when 
complete   

3 
Students to touch up paint on old 
fire hall 

Confirm with Historical Society / 
Council 

3 
Extend Arnold from Alberta to 
Prairie For future consideration 

3 Resurface McFarland Trail On hold 

3 
Students to paint gazebo beside 
library For Council consideration 
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Administrator Report 

 

 

 

Correspondence 

 None 
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Financial Reports 

 

Statement of Cash Position as of April 13, 2022 

Current Cash     $   94,920 

Investments     $   40,709 

Public Works Receivable   $   43,354  *Mostly parts for hydrant job 

Overdue Tax Owing    $     5,918 

Current Tax Owing     $   17,007 *Most on payment plans 

Overdue and Current Utilities Owed  $    4,020 

Revolving Credit                       $ (49,300)   

Total Cash and Near Cash   $ 156,628 

 

Notes for Budget vs. Actual 

 

• The amounts for the ATB agency have not been put in the GL yet.  Additionally, the Solar 

revenue is only for January. 

• The budget is only reflective of the interim one and will be updated once Council agrees 

to a final operating budget. 

• There is additional admin salary and benefits that are for Patrick working on internal and 

external projects.  This will be adjusted soon once a few projects are completed. 

• 2-42-600 has a bill of $1,974.50 which is for Actizyme.  It is being used to break 

everything up in the sewer pipes so that we can flush, inspect and do any repairs / 

replacements.  This bill may get moved to the capital budget. 

• 2-62-200 has an overage that looks like it may be a duplicate entry in the GL.  

Administration will follow up. 
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Budget to Actual Summary to March 31, 2022 
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Detailed Budget to Actual to March 31, 2022 
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March 2022 Payment Register 
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CAO Additional Hours March 2022 
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10. New Business  

a) Oldman Watershed Council donation request 

 

Suggested Motion:  Motion to support the Oldman Watershed Council with a 

donation of _______________. 

 

Background: 

There have been a request from the Oldman Watershed Council for a donation per the 

below letter. 
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b) Utility Rate Review 

 

For Discussion Only: 

 

In January of 2021, Council passed bylaw amendment 799 which kept the 2021 rates the 

same as 2020.  This rate has remained until this day.  Below is analysis of the revenue and 

expenses of each utility category as a background for Council. 

 

For the most part, the revenue in each category covers off the expenses but does not 

provide for the replacement of infrastructure as it ages.  This is not the case though 

where garbage costs are falling behind revenue. 

 

Water 

 

 

Revenue Expense

Water Flat Fee 115,128$       

Water Useage Fee 39,987$         

TVRWC Debenture 17,063$       

TVRWC Useage 57,929$       

TVRWC Admin 20,082$       

TVRWC Small Debenture 3,222$         

Direct Revenue and Costs 155,115$       98,296$       

Water Salary 19,695$       

Water Employer Benefits 455$            

Water Freight 755$            

Water Memberships 131$            

Water Training and Development 356$            

Water Meters 1,306$         

Water Travel 828$            

Water Goods and Supplies 2,127$         

Water Utilities 9,402$         

Overhead 35,055$       

Net Profit (Loss) 21,764$       

Annual Depreciation 32,583$       

Profit (Loss) 10,819-$       

Water
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Sewer 

 
 

Amount Included in Base 

Rate (Cubic Metres) Year Season

 Base 

Rate 

 5 year 

change in 

rates 

 5 year 

reduction in 

amounts 

included 

16 2017 Winter 47.07$   

32 2017 Summer 47.07$   

14 2018 Winter 51.77$   

29 2018 Summer 51.77$   

13 2019 Winter 56.95$   

26 2019 Summer 56.95$   

11 2020 Winter 62.65$   

23 2020 Summer 62.65$   

11 2021 Winter 62.65$   33.1% 31.3%

23 2021 Summer 62.65$   33.1% 28.1%

Water rates:

Revenue Expense

Sanitary Flat Fee 33,369$    

Direct Revenue and Costs 33,369$   -$        

Good and Supplies 45$         

Sanitary Equipment 16$         

Sanitary Contracted Services 1,525$    

Sanitary Utilities 1,188$    

Overhead 2,774$    

Profit (Loss) 30,595$ 

Annual Depreciation 54,390$ 

Profit (Loss) 23,795-$ 

Sanitary
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Garbage 

 

 
 

 

 
  

Year

 Monthly 

Rate 

 5 year 

change 

2017 14.53$       

2018 15.98$       

2019 17.58$       

2020 19.34$       

2021 19.34$       33.1%

Sewer rates:

Revenue

 2021 

Expense 

 2022 

Expense 

Garbage Flat Fee and Transfer 60,903$       

Transfer Station Requisition  $ 48,195  $ 53,215 

Weekly Pickup Fee  $ 12,960  $ 14,000 

Direct Revenue and Costs 60,903$        $ 61,155  $ 67,215 

Profit (Loss) -$      252 -$   6,060 

15% Increase Proposal 70,038.45$ 

Garbage

 Year 

 Transfer 

Station 

Requisition 

 4 Year 

Change 

 Since 

2020 

2019 42,195.76$ 

2020 43,710.64$ 

2021 48,195.28$ 

2022 53,215.00$ 26.1% 21.7%

Garbage Rate Costs
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c) Bylaw 819 Utility Bylaw 1st reading 

 

Suggested Motion:  Motion to pass 1st reading of Bylaw 819 Utility Bylaw and 

direct administration to adjust the garbage rates for 2022 up 15% and provide a 5 

year scale with an increase of 2% per year. 

 

Background: 

 

The below bylaw will require Council feedback. 

 

Village of Carmangay 
Bylaw #819 

Water, Sewer, and Garbage Rates 
 

A BYLAW OF THE VILLAGE OF CARMANGAY TO AUTHORIZE AN AMENDMENT TO 
WATER, SEWER, AND GARBAGE RATES BYLAW NO. 799 OF THE VILLAGE OF 
CARMANGAY. 
 
WHEREAS the Council of the Village of Carmangay requires the utilities of the Village to 
be self supporting: 
 
NOW THEREFORE, under the provisions of and pursuant to the Municipal Government 
Act, Revised Statutes of Alberta 2000, Chapter M-26, the Council of the Village of 
Carmangay duly assembled hereby enacts as follows: 
 
1. Water rates in the Village of Carmangay are set per Schedule A and Schedule B, 

beginning *****, 2022 as per the attached schedules. 
 

i) Any application for water, sewer and garbage service can be only made 
by the owner of the property. 

 
ii) Any consumer who is in default of payment for a period of longer that 

one (1) billing, shall be sent notice stating he/she has fourteen (14) days 
in which to pay all arrears in full or services will be discontinued. 

 
iii) A notice of disconnect will be served by mail to the last known address of 

the person responsible for payment of services. 
 

iv) Any consumer whose services have been disconnected for non-payment 
shall be required to: 

a) pay all services in full prior to reconnection of services, and 
b) pay a reconnection charge of $25.00 (twenty-five dollars) prior 

to reconnection of services 
 

v) Water meters will be read bi-monthly.   
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vi) A one-time fee of $25.00 shall be charged to disconnect/reconnect the 

water service, when service is discontinued due to a temporary absence.  
No discount of water, sewer and garbage rates will be given for short- or 
long-term absences. 

 
2. Sewer rates in the Village of Carmangay are set per schedule A and schedule B, 

beginning on ******, 2022. 
3. Garbage rates in the Village of Carmangay are set per schedule A and schedule B, 

beginning ******, 2022. 
 
4. As per Section 34 (1) of the Municipal Government Act, R.S.A. 2000, Chapter M-

26, the Village of Carmangay will provide municipal utilities of water and sewer 
service to a land parcel by request of the owner for a fee determined on a case 
by case basis. 

  
7. This bylaw will be reviewed and updated as required. 
  
Read a first time this _____ day of ___________, 2022. 
 
Read a second time this _____ day of ___________, 2022. 
 
And by unanimous consent of Council: 
 
Read a third time and final time this _____ day of ___________, 2022. 
 
 
 
 
 
        ________________________ 

        Mayor 
Kym Nichols 

 
 
 
 
        _______________________ 

        CAO 
Patrick Bergen 
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SCHEDULE A 
Residential Rates/Senior Citizen’s Housing Complex, Residential and All Other 

Establishments Not Otherwise Specified 
 
Water rates: 
 
Winter – November 1 to April 30:  

• 11 cubic meters or portion thereof per month - $62.65 
 
Summer – May 1 to October 31:  

• 23 cubic meters or portion thereof per month - $62.65 
 
Sewer rates: 
 
Monthly rate will be $19.34 
 
Garbage rates: 
 
Monthly rate will be $33.05 
 
 
 
 

SCHEDULE B 
Commercial/Industrial Rates 

 
Water rates: 
 
The rate will be $2.28 per cubic meter, based on metered usage 
 
Sewer rates: 
 
The monthly rate will be $30.95 
 
Garbage rates: 
 
The monthly rate will be $33.05 
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d) 2022 Final Operational Budget 

 

Suggested Motion: 

Motion to pass the 2022 Final Operational Budget and 3 year plan. 

 

OR 

 

Motion to pass the 2022 Final Operational Budget and 3-year plan with the 

following changes. 

 

Background: 

 

Council has had a few opportunities to provide input into the 2022 Budget and 2022 to 

2024 Operational Plan. 

 

Below is the resulting budget.  Where adjustments have been made, the GL line is 

highlighted. 

 

The proposed budget is provided under separate cover. 

 

The Tax Rate Bylaw will be brought to the next Council meeting or sooner. 
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e) Budget Public Presentation 

 

For discussion only. 

 

Council has indicated that they would like to release information about the budget and 

have a public meeting.  There are a number of items that would be added to the 

information release.  These included: 

 

• Levels of Service 

• Breakdown of revenue and expense by department 

• Description of why the minimum tax was increased based on the 

long time it hadn’t changed and the average cost per house for 

services. 

• A review of the items that increased in expense and revenue. 

 

Administration would like feedback as to what to include and will then provide a 

publication for Council’s consideration to send out. 
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f) Capital Projects Review 

 

For discussion only. 

 

Below is a list of projects and what grants they are linked to.  There is no feedback on the 

AMWWP grant.  The contact at Municipal Affairs indicated she is hopeful information will 

be available by summer. 

 

 
 

 

 

As at April 15, 2022

Grant Name Project

 Grant 

Amount 

Spent To 

Date

Remaining 

Funds Notes

2021-005 Wet Well Heater -$          

Only have ladder to install inside the 

vault.

2021 -007   2 New Manholes -$          Will reapply funds to other areas

7,050$            -$          7,050$            Remaining Funds

2021-006 200 Block Whitney Sewer -$          Will reapply funds to other areas

33,922$          -$          33,922$          Remaining Funds

2020-003 Stage 3 Water Loop -$          

Only have the install left.  Engineering 

and supplies are done.  Will review later 

in the season.

20,600$          -$          20,600$          Remaining Funds

2020-007 VFD for water pump -$          Part of Water Project

16,546$          -$          16,546$          Remaining Funds

2021-010 Water Distribution Meter -$          Part of Water Project

7,114$            -$          7,114$            Remaining Funds

2019-004 Sidewalk Replacement -$          

8,388$            -$          8,388$            Remaining Funds

MPE Engineering Review for Carmangay 

and Champion 28,309$   

Have received 3/4 of the whole grant 

amount

51,465$          28,309$   23,156$          Remaining Funds

2022-001 Design and Engineering for line 

under tracks 85,000$          -$          85,000$          

Will update MPE about 8 inch line and 

upcoming work to make the engineering 

more accurate.

2022-001 PW Preliminary Work sourcing 

pipe locations 16,000$          1,000$      15,000$          

In progress, will move staff time from 

operational to capital budget.

2022-001 Cap Water line into old building 10,000$          -$          10,000$          

Remaining Funds 39,000$          -$          39,000$          

150,000$       1,000$     149,000$       

Commercial Building Completion -$          

95,000$          -$          95,000$          

Tractor Brush Purchase 10,260$   Complete

10,500$          10,260$   240$               

GMC Pickup Lease Buyout 21,397$   Complete

18,000$          21,397$   3,397-$            

MSI CAP-13496

MSI CAP-13495

MSI CAP-13493

Municipal Stimulus Program Grant

MSI CAP-13494

GTF-1344

CCBF - 1795

MSI CAP-14515

MSI CAP-14514

MSI CAP-14513

ACP Grant
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g) Call to Action 

 

For discussion. 

 

Administration and Council received the below. 

 

REMINDER: If you are interested in signing onto the Call to Action, please reply to this email 

and include your logo 

Dear Mayor Nichols and Village of Carmangay Council, 

I am writing to you today, with a proposal to join our Call to Action to the Government of 

Alberta to halt the idea of a new provincial police service and to invest the proposed new 

monies into underfunded critical services within Alberta. This injection of funding would have a 

larger and more immediate impact within our communities to improve community safety and 

the health and well-being of all Albertans.  

As you are aware, the Government of Alberta is reviewing the possibility of transitioning away 

from the RCMP to a new Alberta Provincial Police Service (APPS). Last year, they released a 

Transition Study, which outlined potential exorbitant costs, including $366 million in one-time 

transition costs over six-years and $139 million in additional policing costs annually, increasing 

with inflation. With that said, over just a six-year period costs would total over $1.2 billion. 

Through polling that the NPF has conducted over the past year, it is clear that Albertans feel the 

same with. An overwhelming 84% of Albertans support retaining the RCMP and believe the 

Government of Alberta should instead focus on addressing the root causes of crime and 

improving social services.  

As the Government of Alberta continues to consult and push the idea of a new and expensive 

police service forward, now is the time for all impacted stakeholders to come together to tell 

the government that the proposed money would be better invested into critical services to 

address under resourcing, staffing shortages, and the lack of social support programs.  

Attached to this email is a draft of the Call to Action to the government for your review. 

Our goal is to have stakeholders sign on and to release publicly in a joint effort.  

If you are interested in signing onto the Call to Action, please reply to this email and include 

your logo for use which will be added to the Call to Action, as soon as possible 

If you have any questions, comments, or concerns, please don’t hesitate to contact me.   

  

https://open.alberta.ca/publications/apps-transition-study-final-report
https://npf-fpn.com/news-item/majority-of-albertans-give-proposed-apps-the-cold-shoulder-support-for-rcmp-remains-strong/
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Colin Buschman 

Western Government Relations Advisor |  Conseiller, Relations Gouvernementales de l’ouest 

National Police Federation | Fédération de la Police Nationale 

(236) 233-8100 

 

https://npf-fpn.com 

 

  

  

    

 

tel:(236)%20233-8100
https://npf-fpn.com/
https://npf-fpn.com/
https://twitter.com/NPFFPN
https://www.facebook.com/nationalpolicefederation/
https://www.instagram.com/npf_fpn/?igshid=14s1qkc6wvczk
https://www.linkedin.com/company/nationalpolicefederation/

