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Agenda Overview 
Village of Carmangay 

Regular Council Meeting 
Carmangay Village Office 

February 18, 2025 
7:00 p.m. 

 
1. Call to Order 

2. Approval of Agenda for Tuesday, February 18, 2025 Regular Council Meeting 

3. Guests:   

4. Question Period 

5. Approval of Minutes 

a) Tuesday, January 21, 2024 – see pages 4 to 6 

 

6. Public Works Report 

a) See pages 7 to 8 

 
7. Administrator Report 

• ATB calls and training weekly 

• Updated Power Plus Program contract to remove solar site cluster 

• Attended Vulcan County audit prep training 

• TVRWC meeting in Vulcan 

• AEMA emergency response plan review meeting in Vulcan 

• Development permit application processing 

• January minutes 

• Xerox printer issues 

• Worked on 2024 year end audit preparation 

• Collected contact information and capacity information for Village buildings to 
be used in case of emergency and submitted to Emergency Social Services 
representative for Vulcan County 

• Munisoft calls for trouble shooting and help 

• Attended remote court hearing for land use bylaw contravention 

• Communicated with legal counsel for land use bylaw case and lot purchase 
documents 

• Communicated with AWWOA and Government of Alberta water and wastewater 
certification office re: certification process for public works and timelines for 
testing 
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• Communicated with Town of Vulcan water operator and MPE regarding chlorine 
analyzer issues 

• Spoke with Vulcan County finance for help with year end questions and issues 

• Attended Elections Alberta meeting to learn requirements for 2025 municipal 
election  

• Attended Roving Energy Manager meeting for overview on analysis of our 
energy consumption in village owned properties.  Set a date for on-site visit in 
late February 

 
8. Correspondence 

a) None 
 

9. Financial Reports 

• See page 9 – 13 
10. Old Business 

a) LGFF Grant 

• Projects submitted, waiting for approval  

• McNally will be scheduled for spring 
 

a) 2024 Year End Audit 

• Vulcan County training for audit prep – completed 

• Audit scheduled for March 17 to 19 
 

b) Alberta Community Partnership Grant 

• Application was submitted on September 19, 2024 
 

c) Power Plus Program 

• All NewGen sites are a cluster and as such cannot be transferred to the 
Power Plus Program as initially intended. 

• Three sites have been transferred and the plan is to move the remaining 
sites once the program upgrades their solar program 
 

d) Horticulture Society Request 

• Horticulture Society is waiting for input from the Village on a more 
suitable site for a tree nursery 
 

11. New Business 
a) Snow Policy 

• See pages 14 to 15 

• Review the existing snow policy to ensure it is meeting community 
needs and Council expectations 
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b) Community Information Night 

• Should the Village attend with information on pre-authorized payment 
plan, e-notices, bylaw information, budget information, Voterlink, etc. 
 

c) Municipal Election 2025  

• Need to advertise for the nomination day and create package for 
prospective nominees 
 

d) ICS 300 

• Offered in Vulcan April 29 to May 1 
 

e) Unpaid Utilities to Tax Arrears 

• Multiple property owners have had unpaid utilities roll over to tax rolls 
on a regular basis.  Administration would like guidance on when Council 
would like to see further steps being taken to encourage payment (i.e. 
shut off water at curb valve) 

• Tax arrears transfers do not seem to have a deterrent effect on 
delinquent accounts 

 
 

12. Reports 
a) ORRSC: 
b) Marquis Foundation: 
c) Vulcan District Solid Waste: 
d) SouthGrow: 
e) Twin Valley Regional Water Services Commission: 
f) Mayors and Reeves of Southern Alberta: 
g) Vulcan County Regional Emergency Partnership Committee: 
h) FCSS: 
i) Vulcan County Communications Meeting 

 
13. Closed Session – FOIP Section 16 – Third Party Business Interests 

 
14. Adjournment 
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5. Approval of Minutes: 
Minutes 

Village of Carmangay 

Regular Council Meeting 

Village Office 

January 21, 2025 

7:00 p.m. 

 

1. Call to Order: Deputy Mayor Doug Fraser calls the meeting to order at 7:10 p.m.  

Attendance: Deputy Mayor Doug Fraser, Councilor Sue Dahl, CAO Kelly McLeod 

Regrets: Mayor Kym Nichols  

2. Approval of Agenda for Tuesday, January 21, 2025 Regular Council Meeting 

Councillor Sue Dahl motions to approve the agenda for Tuesday, January 21, 2025  Regular 

Council Meeting. 

CARRIED 

3. Guests – no guests 

4. Question Period – no questions 

5. Approval of Minutes 

Councillor Sue Dahl motions to approve the minutes of Tuesday, December 17, 2024 Regular 

Council Meeting 

CARRIED 

6. Public Works Report 

7. Administrator Report 

Councillor Sue Dahl motions to accept the Public Works Report and the Administrator Report 

for information. 

CARRIED 

 

8. Correspondence 

a) none 

 

9. Financial Reports 

Deputy Mayor Doug Fraser motions to accept the Financial Reports for information.  

CARRIED 

 

10. Old Business 

 

a) LGFF Grant 
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• For information 

 

b) Fire Hydrant Testing 

Deputy Mayor Doug Fraser motions to increase the budget for account 2-41-253 (Water 

Analysis) from $2500 to $6700 to allow for the payment of the fire hydrant testing invoice 

which was an unbudgeted expense. 

CARRIED 

 

c) Alberta Community Partnership Grant 

• For information 

 

d) Horticulture Society Request 

• Tabled 

 

e) Tax Auction 

• For Information 

 

11. New Business 

a) Property Demolition 

• For information 

 

b) Federation of Canadian Municipalities 

• Council is not interested in joining 

 

c) 2024 Year End Audit 

• For information 

 

d) Power Plus Program 

• After discussion, decision to keep current sites with Power Plus 

Program and NewGen Energy as they are currently set up 

• Once Power Plus Program releases its solar power program, Council will 

reassess the option to switch remaining sites over to Power Plus 

Program at that time. 

 

12. Reports 

a) ORRSC:  no report 
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b) Marquis Foundation:  no report 

c) Vulcan District Solid Waste: no report 

d) SouthGrow: no report 

e) Twin Valley Regional Water Services Commission: presented in agenda 

f) Mayors and Reeves of Southern Alberta: no report 

g) Vulcan County Regional Emergency Partnership Committee: no meeting 

h) FCSS: decision was made to withdraw the casino license application on behalf of 

the food bank as the requirements were not able to be met 

i) Vulcan County Communications Meeting: no meeting 

j) Carmangay Rec Board: no meeting 

 

13. Closed Session – FOIP Section 16 – Third Party Business Interests 

Councillor Sue Dahl motions to enter closed session at 7:47 p.m. 

Deputy Mayor Doug Fraser motions to exit closed session at 8:06 p.m. 

 

Motions arising from closed session: 

Deputy Mayor Doug Fraser motions to direct Administration to write a letter to Sampson Water 

Services Ltd. to terminate the existing agreement between the Village of Carmangay and 

Sampson Water Services Ltd. with 90 days notice. 

CARRIED 

 

14. Adjournment 

Deputy Mayor Doug Fraser adjourns meeting at 8:07 p.m. 

 

 

_________________________           ______________________________ 

Date       Mayor Kym Nichols 

 

 

______________________________ 

CAO Kelly McLeod 
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7.  Public Works Report:  
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Financial Reports

:  
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SNOW AND ICE REMOVAL 
POLICY #2023-001 

Village of Carmangay 
 
 
Policy Statement: 
 Village of Carmangay Council will provide direction to standardize the priorities and 
procedures for snow and ice removal and/or control on municipal roadways, sidewalks and 
alleyways. 
 
Purpose: 
 To establish guidelines, priorities, and procedures to manage the process of snow and 
ice control effectively and efficiently within the Village of Carmangay. 
 
Principles: 

• To ensure public safety; 

• To provide direction to Village staff for snow and ice control priorities and 
procedures; 

• To provide public education and awareness of this policy, including the priorities 
and procedures for snow and ice control/removal on roadways, alleys and 
sidewalks within the Village of Carmangay. 

 
Guidelines: 

• Although this policy sets out the priorities and procedures for snow and ice 
control, public works staff may be directed to work in areas requiring immediate 
attention due to emergency conditions or drifting. 

• The policy will aim to provide conditions that are adequate for reasonable 
winter driving conditions within the Village and expects that vehicles are 
properly equipped for winter driving and operated in a responsible manner 
consistent with winter driving. 

• In the event of an extreme weather event, it is expected that demand for snow 
removal will exceed the available resources.  During these events, emergency 
vehicle access will be the highest priority. 

• The Village will endeavour to accomplish the tasks within this policy in the most 
cost effective and safe manner, while still providing a high level or service to 
Village residents. 

• Village staff will not provide snow removal on private property (i.e. driveways 
or sidewalks on private property). 
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Service Levels: 

• Snow plowing will begin on roadways within 24 hours of accumulations of at 
least 10 centimetres (approximately 4 inches) of snow, or if drifting snow is 
significantly impeding traffic flow or blocking roadways. 

• Sidewalks will be a secondary priority and will be cleared after roadways are 
plowed, and when at least 10 centimetres (approximately 4 inches) of 
accumulated snow is on the sidewalk.  If snowfall is expected to continue 
throughout the day, sidewalks will be cleared once before lunch and once after 
lunch, time permitting, and then again the following morning as required. 

• Sidewalk clearing priority will be as follows: the Village Office and Post Office, 
the Library, the Senior’s Centre, the Community Centre and the Fire Hall.  Other 
sidewalks will be cleared as time and conditions allow. 

• Alleyways will be cleared as a third priority unless accumulation or blockages 
will impede the garbage truck route, then the alleyways will become a 
secondary priority as decided by Public Works on an as needed basis. 

• Snow removal will not be done on any municipal roadway on a weekend or 
holiday unless the conditions become hazardous (i.e. drifting that has blocked 
roadways or alley access). And at that time, snow removal will only be done to 
maintain safety of roadways on an as needed basis.   

• Municipal sidewalks will not be cleared on weekends or holidays.  Residents will 
be expected to maintain clear municipal sidewalks by shoveling the portion in 
front of their residence on weekends and holidays. 

• Snow may be piled on corners during the clearing process, however these piles 
will not impede the intersection or vision lines for driver and pedestrian safety 
and will be moved to a green space once all plowing and clearing is completed. 

• Sanding and ice control will be done on an as needed basis and will be done in 
the priorities listed below.  Sanding will generally not occur until all roads are 
clear and plowed. 

 
Snow Removal Priority: 
 

• Priority 1 - Fire hall access, Carmangay School parking lot, Pacific Avenue truck 
route, Bus Route (as per Palliser Transportation department), Alta Vista 
Boulevard (within the boundaries of the Village), Carman Street; remaining 
roads in Village 

 

• Priority 2 - Sidewalks in front of Library, Village Office, Post Office, Seniors 
Centre and Community Centre; remaining sidewalks in Village 

 

• Priority 3 - Back Alleys 


